The Law and a Growing Business
As a business starts to grow there are a number of critical legal issues to consider.  
Image the scenario – you’ve been running a successful web development business from a home office for a couple of years.  You are getting a reputation in the local area and picking up new projects on almost a daily basis.  You need help – and you need a new place to run the business from.  
Within 3 months you have 2 employees and have moved to rented office space near home.  All is going great and you can see that before very long you’ll need to employ someone to run the office for you and possibly another web developer too.  The type of clients you are attracting are tending to be larger and the projects you work on are into thousands rather than hundreds of pounds.
This is not an atypical business scenario – and this business may go on to grow further and generate lots of profit for its owner.  But only if some preventative measures are put in place to address some tricky legal issues.  Let’s take a look at just a few of the legal issues raised by this scenario.

Company status – Sole trader of Limited Company

As a home run web development business it might have been appropriate to operate as a sole trader.  But with the growth described and the risks and responsibilities now involved in the business it’s unlikely that a sole trader operation is the right way to go.  A limited company provides some degree of protection if things go wrong in the business.
If you haven’t done so already you’ll need to go through the process of setting up a limited company.
Terms of Business

As a business being run from home, serving relatively small clients on low risk projects you may not have felt it necessary to ask your clients to sign a contract or agree to your terms of business.  As you expand and take on larger contracts, and with the possibility that other members of your team may be making contracts too you will need to have properly drafted terms and conditions – and you’ll need to get your clients to sign them.
Woolley & Co are able to draft standard terms of business for just £450 plus vat.  
Taking on Staff

As soon as you take on your first employee you open yourself up to a whole raft of employment legislation and potential penalties for getting things wrong.  The first and perhaps most important step is to set up an appropriate contract of employment for each member of staff.  Within two months of employing someone you must give them a statement of their main employment terms which must cover the following: 

· job description 

· hours of work

· holidays
· pay
· sickness 

· and others ……..
You may consider that a fully worded employment contract is required, in which case you might consider including specific restrictions protecting the business. 
For advice on the wording of your employment contracts call Woolley & Co on 01789 267377.
You should also make sure you have in place certain employment policies, best set out in in an ‘employee handbook’.  The law requires that if you have any employees, you must adhere to the new statutory procedures for grievance and discipline matters. Also you would be wise to cover things like:
· Health and safety policy

· Fire procedures

· Equal opportunity policy

· Internet and email policy 
The best approach for any growing business is to take advice on legal responsibilities as you grow – ideally before you sign the lease on your office premises and before you employ your first member of staff.  But it’s never too late.  Woolley & Co are offering a fixed fee audit for growing businesses. The audit will look at your legal responsibilities in areas such as the business structure, employing staff, carrying on business (including the ‘small print’), being aware of your customers and data protection and security issues.  To get more details and arrange an audit contact Stuart McIntosh on 0121 308 2118 or email stuart.mcintosh@business-lawfirm.co.uk. 

